McCament & Rogers
708 Broadway, Suite 150
Tacoma, WA 98402

253-284-5702

May 19, 2016

TO: Becky Newton, Economic Development Manager, City of Lakewood
FROM: Raelene Rogers and J.J. McCament, McCament & Rogers LLC

RE: Community Outreach

Springbrook Neighborhood and International District

McCament & Rogers was engaged by the City of Lakewood to gather input from residents, business owners, and
other stakeholders about current issues of importance in the Springbrook neighborhood and the International
District. The community outreach effort was scheduled to coincide with the city’s 2016 public works and parks
improvements being built in the Springbrook neighborhood and the International District on South Tacoma Way
between Steilacoom Blvd. and 96t Street. The City anticipates using citizen input gathered through this
community outreach effort to identify potential improvements that could be addressed in the city’s 2017-2018
biennial budget and grant writing efforts.

Earlier this year McCament & Rogers drafted a two-page survey (Attachment 1) that was used to collect
information in the Springbrook neighborhood and the International District where city public works
improvements are currently in progress. The survey was posted on the City’s website
(https://www.cityoﬂakewood.us/economic-deveionmentldata} as well as being distributed to businesses,
individuals, and community groups such as Springbrook Connect (SBC) and the Korean Women'’s Association
(KWA). The survey was offered in English and Spanish, and a Korean translation is in progress. Roughly 300
surveys were distributed (Springbrook — 200; International District — 100). To date, sixty-five (65) survey
responses have been received (Springbrook — 64; International District —1). A detailed summary of responses
for the Springbrook neighborhood is included with this memo (see Attachment 2).

Qutreach Activities

From mid-April to mid-May, 2016, McCament & Rogers carried out a series of outreach activities centered
around the use of a city-approved survey to provide the framework for community input about perceptions and
experiences in the neighborhood or business location, desired public improvements, and preferences regarding
modes of communication when the City is communicating with stakeholders.




Springbrook Neighborhood Qutreach

e A personal visit was made to each business located on Bridgeport Way.

e Met with the property manager for each of the larger apartment complexes in the neighborhood.

e Met with a representative of Momentum Partners, a developer contemplating a 208 apartment
development on 4.76 acres in the Springbrook neighborhood.

e Met with Don Meyer, Judy Sak, and Jennifer Pfeiffer of the JBLM’s Housing Division.

e Provided surveys to JBLM’s McChord Medical Center and Base Exchange.

e Worked closely with James Leet (President) and Jesse Black (VP) of Springbrook Connect (SBC) and
Charles Ames, Pacific Neighborhood Association, to distribute and collect surveys for their
constituencies as well as participating in several neighborhood meetings.

e Community Meetings & Events

o April 15, 2016 — Set up an informational table at the NCO / Officer’s Club at McChord to
distribute the survey and promote the City of Lakewood’s community outreach effort.

o April 19, 2016 — Attended the Clover Park School District quarterly dinner held at Centerforce for
Springbrook families to distribute the survey and collect responses.

o May 14, 2016 — Attended the Springbrook Connect (SBC) meeting held at Centerforce.
Distributed the survey and provided city-prepared information about current parks/public works
projects for the Springbrook neighborhood (see Attachment 3).

International District

e A personal visit was made to the majority of businesses located on South Tacoma Way between
Steilacoom Blvd. and 96" Street.

e Met with Sonnia Bradley, President, Korean Women's Association, and Lua Pritchard, Executive Director,
Asian Pacific Cultural Center, to discuss the survey and identify a strategy to more effectively collect
survey responses. Ms. Bradley volunteered to provide a Korean translation of the survey. Ms. Bradley is
traveling and our conversation will be renewed when she returns in late June.

See Attachment 4 for a detailed listing of outreach activities in the Springbrook neighborhood and the
International District.

Key Observations

Springbrook Neighborhood

The Springbrook neighborhood has a vibrant core of volunteers that are working hard to clean up the
neighborhood, advocate for city and school district improvements and services, and nurture a growing sense of
community and community pride. The Springbrook Connection (SBC) is an active volunteer organization in the
neighborhood with strong grass roots support at this time in their evolution.

JBLM is a good partner for the city and is concerned with neighborhoods and business districts where military
personnel and civilians associated with JBLM will live and shop. Following an on-base meeting with
representatives from JBLM’s Residential Communities Division, and in preparation for responding to the city’s
survey, two employees from JBLM’s Housing Services Office drove each street in the Springbrook neighborhood
and provided us with on-line crime reports for the neighborhood. The on-line reports provide a snapshot of 1-
day / 1 week / and 1 month crime maps within Springbrook, including the location of a registered sex offender
residing not far from Springbrook Park (see Attachment 5).




Key observations from survey responses include the following summations:

e Crime, drugs, panhandlers, slum landlords, ill-managed apartment properties, a growing homeiess
population and garbage and littering were the overriding concerns of the neighborhood in the area of
public health and safety.

e The lack of jobs in the neighborhood and no access to public transit to commute to work are keenly felt
by neighborhood residents who do not own their own transportation or are living on a fixed income.

e Sidewalks, safe crosswalks, lighting, and stormwater improvements on Bridgeport Way and side streets
was most often voiced as the desired public works amenity for the neighborhood.

e The improvements at Springbrook Park are eagerly awaited by residents, and a desire for park
programming and park supervision were brought up by a number of respondents.

e Out of a pool of 64 respondents, 37 survey takers indicated they either would be or might be interested
in volunteering in their neighborhood — 6/37 indicated they were already volunteers, 11/37 indicated
‘maybe’ and the remaining 21/37 respondents said ‘yes.” (See Attachment 6.)

e Businesses, organizations and services suggested as desirable for the Springbrook neighborhood include
an employment agency, childcare center, tutoring program, Head Start program, school programs,
Neighborhood Watch program, Boy and Girl Scouts troops, and mainstream grocery store.

e Almost half of Springbrook respondents were aware of the City’s street repair and park improvements
slated for 2016 and community meetings and the City’s newsletter, ‘Connections’ were the primary
sources of information.

e A number of Springbrook residents and business owners were pleased the City was reaching out to the
community to provide information and ask for their opinions and suggestions for neighborhood
improvements. Several members of Springbrook Connect had kind words for Mary Dodsworth with the
city’s Parks, Recreation and Community Services division and the enthusiastic and responsive leadership
she is providing for the planning, design and upcoming construction of park improvements.

e The top four methods of city communication preferred by Springbrook respondents were in order of
preference: mailings (30%), emails (18%), neighborhood meetings (16%), and the city’s newsletter,
‘Connections’ (15%).

International District

Business owners and employees working in the International District appear to have a cohesive community
based on a shared ethnic heritage. Working through the Korean Women’s Association (KWA) seems to be key to
community outreach in this area of the city.

Conclusions and Recommendations

1. Continued coordination and on-the-ground community policing by law enforcement personnel.

2. Enforcement of building regulations to clean up slum properties and damaged properties such as the
Eastwood Apartments damaged by fires in January and April, 2016.

3. Improved garbage service and availability of trash cans and recycling containers in the neighborhood.

4. Pave side streets, improve pedestrian crossings, and provide more lighting on Bridgeport Way and side
streets to address safety issues.

5. Consider a thoughtful and well executed effort to match and train neighborhood volunteers with
existing or new volunteer programs and activities to benefit the Springbrook neighborhood and the
International District.
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The City of Lakewood will be working in the Springbrook neighborhood over the next several months repairing streets and
redeveloping Springbrook Park. We are committed to making improvements that make neighborhoods safe and creating
great places for our citizens to live and work. We are interested in hearing from you about other neighborhood
improvements that are important to you and that you feel would be appropriate City investments.

Please take a few minutes to answer the following questions to give us your thoughts and opinions. The City will be using
your input to help determine budget priorities for the 2017-18 biennium. Thank you for taking the survey, and stay tuned
for information about neighborhood meetings to be held later this year that will give you an opportunity to speak to City
representatives about your ideas.

1. Please check the category or categories below that best describes your relationship with the Springbrook
neighborhood.
____Resident___ Business Owner ___ Employee ___ Property Owner ___ Deliver goods or services
___ Other, please specify

2. What are the three most important neighborhood challenges / issues that you think the City should address?
A.

C.

3. How would you rate the current physical condition of the Springbrook neighborhood?

Some
Good Acceptable Improvements Poor
Needed

Streets

Sidewalks

Street Lights

Neighborhood Parks

Street Trees

Street Signage

Bus Stops

Accessibility for those with disabilities
Safe street crossings

Cleanliness, trash removal, etc.

4. Are the services you need available in your neighborhood? YES NO

5. Are the services you need easily reached by car, public transportation or walking? YES NO

~-OVER--




6. Inyour opinion, which of the following improvements would make the Springbrook neighborhood a more desirable place to
live, work and shop? Please check your top five possible improvements from the list below.

Iy Public Art Street Repairs
Sidewalks Street Lighting
Decorative Street Lighting Traffic Circles
Street benches Street Trees
Neighborhood Parks Landscaping in public rights-of-way
Seasonal flowers Seasonal hanging baskets
Street Signage Decorative Paving
Bike racks Safety crossing improvements at major intersections
Bus stops Bus Shelters
Public Restrooms Taxi Stands
Trash receptacles Recycling receptacles

|

Food truck

7.  What else would you like to see in your neighborhood? What’s missing? Are there businesses or services you would like to
see locate in your neighborhood? Give us your ideas on what would make your neighborhood great.

>

=

0

8. If the City could do only one thing in your neighborhood, what should that be?

9. Are you aware of the City’s street repair and park improvements scheduled for 2016 in the Springbrook neighborhood?
YES NO

|

— 10. If you answered YES, how did you hear about the City’s improvement plans?
Word of mouth

City Connections newsletter

City’s website

Neighborhood meetings

Newspaper

Other, please specify

AR

11. How may the City best share information with you? Please check your communication preferences below.
Mailings

City newsletter (‘Connections’)

City’s website

Text messages

Emails

Neighborhood meetings

Community Organization, please specify
Other, please specify

LT

12. Would you be interested in participating in volunteer activities in your neighborhood?
YES NO MAYBE Already a volunteer

13. If you would like to receive information regarding future improvements or neighborhood meetings in your area, please
provide your contact information below:

__Email address

Mobile phone number

Thank you for taking the City of Lakewood’s survey. We appreciate your feedback!
www.cityoflakewood.us
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Project Description

Through this project, the City will construct curb, gutter and 6 foot wide sidewalk along both
sides of Bridgeport Way SW starting at McChord Drive SW extending north to the south end
of the Interstate 5 overpass; install a 5 foot wide bicycle lane; install a new storm water
conveyance and quality system; install a new LED roadway illumination system; upgrade the
signals at the intersections of both San Francisco Avenue SW and the north bound I-5 on/off
ramps to meet current pedestrian crossing standards; and overlay the roadway. In addition to
the roadway work, the Lakewood Water District will replace their water main between San
Francisco Avenue SW and 123" Street SW.

Construction Funding

Federal Highway Administration Grant (federal fuel tax) $2,394,450
Lakewood Water District $307,000
City of Lakewood Storm Water Utility $374,700
Total $3,076.150
Schedule

Construction is scheduled to begin early April, 2016 and is expected to last approximately 6
months depending on weather. Typical working hours will be between the hours of 7 AM and
5 PM. There will be occasions that work will occur during night time hours or weekends to
minimize disruption.

Traffic Impacts

It is anticipated that Bridgeport Way SW will be limited to one lane of traffic in each direction
of travel. Patrons conducting business and residents within the project area will be allowed
access at all times but should expect delays. Work which requires the closure of more than
one lane in each direction will be done during night time hours. The City will provide police
patrol in the project area as necessary to ensure safe work zones and travel routes.

Contact Info

Eric Swanstrom, P.E./ Scott Davis/Brent Cummings Jake Rudolph

Omar Barron, P.E. Construction Inspector Project Manager

Project Manager City of Lakewood Johansen Excavating, Inc.
City of Lakewood 253.732.8051/377.4822 360.829.6493

253.983.7751/983.7713
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Springbrook Community Outreach

April 13™ called on all the business in Springbrook along Bridgeport:

Clover Lake Apartments-manager Misty Kane she will fill out questionnaire and have as many residents
as possible fill them out

McChord Mart- Left flyer

Master Barber shop- she felt the area was much cleaner has been a business owner for 9 years and
appreciated the opportunity to fill out the questionnaire 12606 Bridgeport

H.R. Block-Left flyer will fill out has been a business owner for 19 years in the area 12606 Bridgeport
Mac Deli Mart- Left flyer

Yong's Barber shop- Left flyer 12926 Bridgeport glad sidewalks were going in. She will have the
restaurant next door fill out questionnaire; because they don’t speak English and she will translate
12926 Bridgeport

Olympic Grocery- Left flyer
Cowgirl coffee- Left flyer
0:K’ Cleaners- left flyer that she would give to owner 12923 Bridgeport

Fir Acres, Woodside apartments - talked with manager told her | thought she did a good job managing as
I never see any trash on the property or on the decks of the units. She will send flyer back and have as
many residents fill them out as possible 4503 McChord Dr. S.W.

Springtree- Left flyer with assistant Manager going to call on them again as he didn’t seem to
understand what | was asking for

Plan Member Financial Center- Left with receptionist who said they have three people who she will have
fill out and return

Center Force- 5202 Solberg Dr. S.W. left 10 flyers with them

April 15 Had a table set up at the NCO/Officers Club at Mc Chord to ask Military folks if they would fill
out the brochure. Called on the medical center and the office at the BX

April 19™" Attended the community dinner with Becky had 20 folks who attended fill out the
questionnaire

Becky had the document translated into Spanish and | sent a package to Jesse Black who was going to
have his group fill out. | will attend their meeting on May 14

April 18 City mailed out the flyers to residents in the Springbrook neighborhood

April 21 st meet with Charles Arms who took the questionnaire to give out to his group at their meeting
that night. | was unable to attend




April 22- Had meeting at JBLM with Don Meyer, Judy Sak and Jennifer Pfeiffer. Jennifer and Judy drove
the neighborhood and had several things to point out to me. | will have them included on the
questionnaire

April 26 Meet with Matt Wallin the developer of the new apt in Springbrook extremely interested in
working with us to improve the neighborhood-matt@momentum-partners.net 253-359-690

April 29™ Took flyers to the three larger apartment complexes to give out to folks when they pay rent
Had meeting to set the date with Debby Graham

May 6% Tallied all questionnaires that have been received and drafted the concerns of the people

May 10" reached out to Charles and Jesse to collect the flyers they have received

May 12 the meeting with Becky at City Hall 9:00 A.M.

May 14" Went to community meeting at Center force

May 16 Had conversation with Alice Brame who was pleased | came to meeting on Saturday

May 17 Cancelled meeting at Center Force on May 26
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Springbrook folks interested in volunteering

Kdsample1l2@gmail.com 253-433-1265
Lisaparry012 @gmail.com 253-289-5152

moergaretkkraft@gmal.com 253-208-2258 already volunteer
springbrookconnectjb@gmail.com 253-279-5637 already volunteer
fateit@gmail.com 253-353-2796
kparish@gmail.com already volunteer
Stephen.paulzis@yahoo.com 253-720-6632
tristsea@gmail.com 253-904-9621 maybe
sweetbiethi@gmail.com maybe

. Catparks48@gmail.com maybe

. Kristayork44@gmail.com 253-350-3920

. kinsmed@yahoo.com 253-304-4415 already volunteer

. Bramegalyean@yahoo.com 253-576-9689
. mauchaefrancelin@gmail.com 571-379-1800
. Monilac41l@comcast.net

. zrobins@comcast.net 253-973-8132 maybe

. Lrandle08@gmail.com 253-921-22363

. Chaun.webb®@yahoo.com 706-307 8982 maybe

. Tsglk2010@gmail.com 253-883-9911 maybe

. Popoz5529@comcast.net 253-682-7189 maybe

. mrstaycl@gmail.com mavybe

. rrosas@cloverpark.k12.wa.us already volunteer
. Thutson464@aol.com

. imurray@planmembersec.com already volunteer

. lterrazas0738@gmail.com 253-282-0738

. 253-249-9825 Ray Holmes

. wallywilcox@me.com 415-559-4381

. 253-754-8932 Omar Martinez

. Inpeters@gmail.com 253-227-6766

. Vizcaeva@hotmail.com maybe
. aawatferberg@gmail.com 253-278-6173 253-377-8800

. ZiavAl@comcast.net 253-353-1602

. Kihoshin2005@hotmail.com 206-920-0750

. Littlelridee@yahoo.com 253-3307371

. 253-228-8912

. 253-581-8586 maybe
. Jimlamlee08 @gmail.com 206-4276415 maybe




