


The City Council Chambers is accessible to persons with disabilities.  
Equipment is available for the hearing impaired.  Persons requesting special 

accommodations or language interpreters should contact the City Clerk’s 
Office, 589-2489, as soon as possible in advance of the Council meeting so 

that an attempt to provide the special accommodations can be made.  
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LAKEWOOD CITY COUNCIL 
STUDY SESSION AGENDA 
Monday, December 9, 2013  
7:00 P.M. 
City of Lakewood  
City Council Chambers 
6000 Main Street SW 
Lakewood, WA  98499 

________________________________________________________________ 
Page No.  

Call to Order 
 
Items for Discussion:  

 
(  1) 1. Third Quarter Police Department Report. - (Memorandum) 
    
(10)  2. Review of proposed petty cash fund amendments. - (Memorandum) 
    
(12) 3. Review of proposed Ft. Steilacoom Park lease transfer. - (Memorandum)

  
 Briefing by the City Manager  
 

Items Tentatively Scheduled for the December 16, 2013 Regular City Council 
Meeting:  
 
1. Item Nos. 2 and 3 above. 
 
2. Third Quarter Financial Report. 
 
3. Appointing individuals to serve on the Human Services Funding 

Advisory Board through December 31, 2016. - (Motion - Regular 
Agenda) 

 
4. Appointing individuals to serve on the Landmarks and Heritage 

Advisory Board through December 31, 2016. - (Motion - Regular 
Agenda) 

 
5. Adopting the proposed 2013-2014 biennial budget amendments. - 

(Ordinance - Regular Agenda) 
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6. Authorizing the Tacoma Housing Authority to operate in the 

Lakewood city limits to acquire, construct and operate the Prairie 
Oaks Homeless Housing and Client Services Center Project at 8954, 
8956 and 8960 Gravelly Lake Drive SW. (Resolution - Regular 
Agenda) 

 
City Council Comments 
 
Adjournment 
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NOTE: The City Clerk’s Office has made every effort to ensure the accuracy of this information. Please confirm any 
meeting with the sponsoring City department or entity. 

 
 

LAKEWOOD CITY HALL 
6000 Main Street SW, Lakewood, WA 98499-5027 

(253) 589-2489 
 

MEETING SCHEDULE 
December 9, 2013 – December 14, 2013 

 
 

Date Time Meeting Location 
December 9 5:30 P.M. Parks and Recreation Advisory Board Lakewood City Hall 

1st Floor, Conference Room 1D 
 7:00 P.M. City Council Study Session Lakewood City Hall 

Council Chambers 
December 10 7:30 A.M. Redevelopment Advisory Board Lakewood City Hall 

3rd Floor, Executive Conference Room 
3A 

 7:30 A.M. Coffee with the Mayor St. Clare Hospital Resource Center 
4908 112th Street SW 

December 11 No Meetings 
Scheduled 

  

December 12 7:30 A.M. Lakewood’s Promise Advisory Board Lakewood City Hall 
3rd Floor, Executive Conference Room 
3A 

 3:30 P.M. 
By 
appointment 
Only 

City Talk with the Mayor or another 
Councilmember. Please call 253-589-
2489 for an Appointment 

Lakewood City Hall 
Mayor’s Office, 3rd Floor 

December 13 No Meetings 
Scheduled 

  

December 14 9:00 A.M. City Council Retreat Lakewood City Hall 
3rd Floor, Executive Conference Room 
3A 

 
 
 

TENTATIVE MEETING SCHEDULE 
December 16, 2013 – December 20, 2013 

 
Date Time Meeting Location 

December 16 6:00 P.M. Youth Council Clover Park School District 
Student Services Center, Room 18 

 7:00 P.M. City Council Lakewood City Hall 
Council Chambers 

December 17 No Meetings 
Scheduled 

  

December 18 6:30 P.M. Planning Advisory Board Lakewood City Hall 
Council Chambers 

December 19 No Meetings 
Scheduled 

  

December 20 No Meetings 
Scheduled 

  

 



 
 
 
To:   Mayor and City Councilmembers  
 
From:    Assistant Chief Michael Zaro 
 
Through:  John J. Caulfield, City Manager 
 
Date:   December 9, 2013 
 
Subject: Police Department 3rd Quarter Overview and Update 
 
 
The Study Session scheduled for 12-9-13 will include a presentation on the Police 
Department. The presentation will provide a general overview of the department for the 
education of the new councilmember as well as a refresher for current members. The 
overview will describe the structure of the department, partnerships we are involved in, and 
a brief description of some of our community connections.  
 
In addition to the overview, I will provide some basic statistics from our 3rd quarter. The 
statistics include the number of calls for service and arrest. I will also provide recent issues 
we are facing as a department and be available to answer any questions. 
 
Respectfully, 
 

 
 
Michael Zaro 
Assistant Chief of Police  
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Lakewood Police Department 
LPD 3rd Quarter Overview and 
Updates 
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Structure 

• Chief 
• Assistant Chief 
• 5 Lieutenants 
• 14 Sergeants 
• 80 Officers and Detectives 
• 9 Limited Commission Officers 
▫ ACO, CSO, CCO 

• 10 Civilian Staff 
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Services 

• Patrol Response 
• Investigations 
• Traffic Enforcement 
• Forensic Services 
• Marine Services 
• SWAT  
• Narcotics and Tracking K9 
• Animal Control  
• Neighborhood Policing 
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Partnerships 
• Cooperative Cities 
▫ SWAT, Crime Response Unit, Major Collision 

Response 
• FBI Violent Crimes Task Force 
• FBI Innocence Lost Task Force 
• DEA Task Force 
• WSP Missing and Exploited Persons Task Force 
• WATPA Task Force 
• Criminal Justice Training Commission 
• Western State Hospital 
• Greater Lakes Mental health 
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Community Connections 

• Making a Difference Fund 
▫ Holiday meals and Shop With a Cop 

• Communities In Schools Mentor Program 
• SRO program 
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NIBRS count as of Nov 22, 2013 
 

              2012      2013  
*YTD: 5782   *YTD: 5402 

Total Person, Property and Society Crimes 

*YTD 2013 reflects the current accumulation of crime data from Jan thru Dec.  This is a dynamic, ever changing data set. 
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NIBRS Report  

October 2013 

*YTD 2012 and YTD 2013 Reflect 
the current accumulation of crime 
data from January through the month 
of this report for each year.  This is a 
dynamic, ever changing data set. 

GROUP A OFFENSES Oct-2012 Oct-2013
YTD 

2012*
YTD 

2013*

Yearly 
Percentage 
of Change

TOTAL ASSAULT 113 109 1113 1106 -0.63%
TOTAL HOMICIDE 1 0 2 1 -50.00%
KIDNAPPING 2 3 30 19 -36.67%
TOTAL SEX (FORCIBLE) 2 10 94 76 -19.15%
TOTAL SEX (NON FORCIBLE) 0 1 10 3 -70.00%
COURT ORDER VIOLATIONS* 31 19 244 235 -3.69%
TOTAL 118 123 1249 1205 -3.52%

ARSON 4 1 10 14 40.00%
BRIBERY 0 0 0 0 **
BURGLARY 63 35 585 544 -7.01%
COUNTERFEITING 8 3 95 91 -4.21%
VANDALISM 94 80 911 810 -11.09%
EMBEZZLEMENT 0 0 0 1 **
EXTORTION 1 0 5 2 -60.00%
TOTAL FRAUD 21 19 194 216 11.34%
TOTAL LARCENY 182 156 1741 1562 -10.28%
MOTOR VEHICLE THEFT 26 17 179 164 -8.38%
ROBBERY 13 7 90 79 -12.22%
STOLEN PROPERTY 10 5 85 119 40.00%
TOTAL 422 323 3895 3602 -7.52%

TOTAL DRUG 41 44 500 477 -4.60%
TOTAL GAMBLING 0 0 0 0 **
PORNOGRAPHY 0 0 9 3 -66.67%
TOTAL PROSTITUTION 8 3 58 24 -58.62%
WEAPON LAW VIOLATIONS 8 5 71 91 28.17%
TOTAL 57 52 638 595 -6.74%

TOTAL GROUP A OFFENSES* 597 498 5782 5402 -6.57%
*Total of Group A Offenses excludes Court Order Violations

Person 
Crimes

Property 
Crimes

Society 
Crimes
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Current Issues 

• Mental Health and homelessness 
• Jail 
• Metal Theft 
• Marijuana Legalization 
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To:   Mayor and City Councilmembers  
 
From:    Tho Kraus, Assistant City Manager/Administrative Services 
 
Through:  John J. Caulfield, City Manager  
 
Date:   December 3, 2013 
 
Subject: Petty Cash Funds 
 
BACKGROUND: 
 
The City Council authorized a General Fund Petty Cash Fund in the amount of $400.00 on November 13, 
1995 via Ordinance 95-10.  An amendment to this ordinance will be coming before Council on December 
16th to increase the current $400.00 fund to $1,000.00 and to establish two additional petty cash funds of 
$1,000.00 each for a total of three petty cash funds totaling $3,000.00. 
 
The purpose of the increase in the number of petty cash funds and the higher authorized amount is to 
create a more efficient and cost effective manner in which to operate city finances. 
 
PETTY CASH FUNDS AND DEPARTMENT/LOCATION: 
 
The three petty cash funds will be allocated as follows: 
 

• $1,000.00 to Public Works Department, located at the O&M facility 
• $1,000.00 to Police Department, located at the Police facility 
• $1,000.00 to Finance Department, located at the City Hall facility 

 
The custodian of each petty cash fund will be designated in writing by their respective department 
director. 
 
POLICY & PROCEDURES: 
 
The Assistant City Manager/Administrative services will review and amend the current policy and 
procedures as necessary to implement the additional petty cash funds including but not limited to:  
 

• Custodian must ensure cash is kept in a secure place, such as a locked drawer. 
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Page 2 
 

• Whenever disbursements are made, the fund must be replenished at least monthly.  The 
replenishment will be subject to the same review and approval as processed invoices.  
 

• No receipts may be deposited to the fund other than approved replenishments and increases to the 
Council authorized petty cash fund amounts. 
 

• The fund may never be used for personal cash advances or loans. 
 

• Funds may never be used to provide check-cashing services for employees or others. 
 

• Whenever and individual’s appointment as custodian is terminated, the fund must be replenished 
and the imprest amount turned over to the designated finance staff. 
 

NEXT STEP: 
 
The proposal and recommendation to Council on December 16th is to approve the ordinance authorizing 
the increase of the existing petty cash fund from $400.00 to $1,000.00 and establishing two additional 
petty cash funds of $1,000 each for a total of three petty cash funds totaling $3,000.00. 
 
Additionally, we will be reviewing all existing imprest funds to determine whether the appropriate 
processes for establishing the funds were followed and update Council accordingly. 
 

011



 
 
To:   Mayor and City Councilmembers  
 
From:    Mary Dodsworth, Director  
 
Through:  John J. Caulfield, City Manager 
 
Date:   December 9, 2013  
 
Subject: Fort Steilacoom Park Lease Transfer  
 
Attachments:  Voluntary Lease Assignment, Assumption and Consent Agreement  
 Amendment to Interlocal Agreement for Operations and Management 

of Fort Steilacoom Park 
 
Background:  Fort Steilacoom Park is over 330 acres in size and located in the northwest 
corner of Lakewood.  The site is owned by the State of Washington, leased by Pierce 
County and managed and maintained by the City of Lakewood through an interlocal 
agreement with Pierce County.    

o The land was originally controlled by the Department of Institutions (now known 
as the Department of Social and Health Services - DSHS).  

o In 1966 DSHS authorized the Department of Natural Resources (DNR) to 
manage the leasing of certain state lands. 

o In 1970 DNR leased the land, now known as Fort Steilacoom Park (FSP), to 
Pierce County.  This annual lease rate is $1,500 per year and the lease expires in 
2025.  

o In 2011 DNR assigned the lease management responsibilities back to DSHS 
which is now our point of contact regarding FSP lease issues.   

o In 2006 the City and County signed an interlocal agreement which allowed the 
City to manage and maintain Fort Steilacoom Park.  The County reimbursed the 
City for a portion of the maintenance costs. This agreement was amended twice.  
It currently requires the County to pay the City $50,000 for three years and 
expires Dec. 31, 2014.  

 
Current Status:  City, County and State staff met to review options regarding use of land and 
lease changes for Fort Steilacoom Park.  Options included lease reassignment, land 
exchange, land transfer, land surplus and sale or gift to City.  The most efficient method 
seems to be to reassign the lease from Pierce County to City of Lakewood.  This is a simple 
process that can be done administratively and will allow a direct conversation between City 
and State regarding future land issues.  Pierce County is in agreement with this option.   
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December 9, 2013 
 
If Council is in agreement with the lease reassignment option, staff will recommend two 
action items:   

1. Authorize the City Manager to sign a document which 
a. assigns the current Pierce County lease to the City, and  
b. states that the City will assume all conditions and covenants of the lease; 

and   
2. Authorize the City Manager to sign an amendment to the City / Pierce County 

Interlocal Agreement which states that upon assumption of the FSP lease and 
when the final $50,000 payment by the County is made, we will terminate the 
Interlocal Agreement – prior to the December 31, 2014 expiration date.   

Next Steps:   Since the current State/County lease was created 43 years ago, before City 
incorporation, before Fort Steilacoom Park was an active recreational facility and before 
Pierce College was built, staff has concerns regarding some of terms of the original 
agreement.   Making major lease changes is not a simple process.  These terms have been 
issues for the past seven years and are noted below.  We will work with the State to make 
changes in future lease / land agreements.  
 
Current issues to address or actions to take:    

o Extend current lease at least 25 more years to allow eligibility for future 
grants.   

o Confirm the number of acres and property lines associated with lease.  
o Remove option which provides 15 acres for a school site and associated 

requirements.  
o Receive credit from lease rate for annual maintenance of state land.  
o Inventory and note condition of site / improvements.  
o Clarify language regarding protection of state improvements (barns).   
o Clarify language regarding use of State water systems (tanks and hydrants).  
o Clarify language regarding insurance requirements   
o Ask for State to transfer land to the City.  A similar situation occurred in 

Chehalis at Stan Hedwall Park.   This would take more negotiation and time. 
A land transfer will take legislative action and should be done during capital 
budget discussions.     

  
Staff will attend the December 9, 2014 study session to provide additional information and 
answer questions.   
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