


 
Executive Conference Room 3A is accessible to persons with disabilities.    

Persons requesting special accommodations or language interpreters should 
contact the City Clerk’s Office, 589-2489, as soon as possible in advance of 

the Council meeting so that an attempt to provide the special 
accommodations can be made.  

 
http://www.cityoflakewood.us 

 

 

LAKEWOOD CITY COUNCIL RETREAT 
Saturday, May 10, 2014 
8:30 A.M. 
City of Lakewood 
Conference Room 3A 
6000 Main Street SW 
Lakewood, WA  98499 
 

________________________________________________________________ 
Page No. 

 
  Call to Order 
 
(3)  Review of the City Council goals and priorities. 
 

Citizens’ advisory boards and committees Council 
Subcommittee update. 

 
  Other 
 
         Adjournment  
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To:   Mayor, Deputy Mayor and City Councilmembers  
 
From:    John J. Caulfield, City Manager  
  
Date:   May 10, 2014 
 
Subject: Review of City Council Goals & Priorities 
 
 

Introduction 
 
The Lakewood City Council held a retreat on Saturday, December 14, 2013 to begin to develop 
goals and priorities for the next three-year period (2014-2016) and beyond.  The purpose of this 
follow up retreat is to finalize these goals and priorities.   
 
The City Council sets the vision for our City and adopts goals to reflect that vision and guide 
decision-making at all levels of City government.  The goal setting process also builds consensus 
on policies and projects that impact City residents, businesses and the community as a whole.   
 
These goals, once adopted by the City Council, will direct our community toward positive 
change and will serve as the policy direction for City government as well as the policy guide for 
developing and implementing the City's 2015-2016 biennial budget.  It is also recommended that 
specific action strategies and a work plan outlining priority projects be identified to implement 
each goal.   
 
The City Manager uses the City Council vision and goals to set priorities, direct work activities, 
and allocate personnel and financial resources. 
 
The following proposed goals have emerged:   
 

1. Our City is Fiscally Responsible 
2. Our City Provides First-Rate Public Safety Services 
3. Our City Promotes Economic Development 
4. Our City Fosters Quality of Life for All Citizens, to include Maintaining and Improving 

Public Infrastructure and Facilities 
5. Our City is Committed to Honest, Open, and Transparent Government 

 
Attached are the detailed findings categorized first by goal, followed by policy objectives and 
action strategy statements and then the various work plan items, tasks, and priority projects to 
implement the goals.  Also attached are the Guiding Principles that have been adopted as part of 
the City’s Comprehensive Plan.  These Guiding Principles are expected to be reviewed and 
updated as part of the upcoming Visioning and 2015 Comprehensive Plan update processes. 

003



2 
 

Follow up from December 14, 2013 Retreat 
 
QUESTION #1: What do you want to see accomplished as a key outcome or outcomes from this 
retreat/work session? 
 
RESPONSES: 
• Good discussion on the goals and priorities, understand what they mean, and develop a work 

plan on what the City Council is going to do implement the goals and priorities. 
 
• Move away from a shotgun approach and focus on deliverables and timelines (i.e. focus on 

economic development and identify specific projects and resources to do them).   
 
• Review and obtain consensus on existing priorities. 
 
• Establish a foundation and framework for the work plan and how it will be accomplished. 
 
• Focus on one or two priorities and make it stick. “Make the plan and work the plan.” 
 
• Narrow to four or five priorities and identify timeframe. 
 
• Review the goals and priorities and match them with what was found during the listening 

tour. 
 
• Develop an “institutionalized” work plan (e.g., one-year, three-year and five-year) and yet be 

able to take advantage of opportunities as they come up.   
 
QUESTION #2:  What do you wish to accomplish over the next 3 years (and even beyond)? 
 
RESPONSES: 
• Enhance community’s image (e.g., “Yes Lakewood”, “Discover Lakewood”) 
 
• Aggressively promote who and what we are (e.g., “Did you Know”) 
 
• Street improvements & street maintenance to include residential neighborhoods 
 
• Expedite neighborhood and business connection 
 
• Economic development – bring business to Lakewood 
 
• Strategic approach to economic development – focus on three to four areas for strategic 

investment 
 
• I-5 way finding signs to draw people to the community 
 
• Inventory of developable property for housing to include partnership with housing industry 
 
• Towne Center Green 
 
• New Lakewood Library 
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• Maintain momentum in parks system 
 
• Public safety cost/benefit 
 
• Continue leadership role with SSMCP 
 
• Leadership and partnership role on I-5/JBLM Corridor Improvement Project 
 
• Align resources with priorities 
 
• Financial integrity and responsibilities to include financial policies 
 
• Annexation opportunities 
 
Suggested May 10, 2014 Retreat Format 
 
8:30 AM to 9:00 AM 

Introduction, recap and review of draft goals, policy objectives and action strategy 
statements and work plan items, tasks, and priority projects 

 
9:00 AM to 10:00 AM 

Brainstorming Session 
- Round-robin format with each providing/verifying items 
- Objective is to download all ideas and clarify what was said 

 
10:00 AM to 10:15 AM 

Break 
 
10:15 to 11:15 AM 

Prioritizing Our Work 
- Use sticky dots to begin to prioritize the shared list   
- Discussion will help refine the prioritized list of goals, policy objectives, action 

strategies, and work plan 
- Create “parking lot” for items that did not become priorities 

 
11:15 AM to 11:30 AM 

Next Steps 
 
11:30 AM to noon 

Lunch 
 
Noon to 1:00 PM 

Boards and Commissions 
Other 

 
1:00 PM 

Adjourn 
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Goal 1:  Our City is Fiscally Responsible 
 
Policy Objectives & Action Strategies 

a) Support a stronger, more prosperous community by making smart investments that 
accomplish lasting, tangible returns   

 
b) Adjust to changes in the service requirements of the community, maximizing resources 

and creating meaningful performance measures for programs and services 
 

c) Focus on total financial picture of the City rather than single-issue areas and promote 
long-term financial forecasting in support of day-to-day operations 

 
d) Continuously evaluate city revenues and expenditures with a view of maintaining a 

strong fiscal position while providing quality municipal services 
 

e) Perform organizational structure review for economic efficiencies and effectiveness, 
including contract services and vendors 

 
f) Do not balance the operating budget with one-time monies and/or reserves; one-time 

monies should be used for one-time projects, not ongoing or reoccurring programs 
 

g) Use performance measures and benchmark key community characteristics (e.g., 
Comparing Lakewood) 

 
Work Plan items, Tasks, and Priority Projects 
• Review 2013-2014 Revised Budget  
• Prepare 2015-2016 Biennial Budget, to include performance measures 
• Prepare annual Comprehensive Annual Financial Report (CAFR) 
 
• Develop Quarterly Finance Report 

- Review and update internal finance controls (i.e., review of claims and vouchers, cash 
management, purchasing, fund structure, banking services agreement, grant accounting, 
records management, fixed assets, credit cards, etc.) 

- Financial Analyses (i.e., fleet & equipment, historical revenue and expenditure trends, 
revenue and program fees & charges vs. program expenditures, position inventory, debt 
schedules, interfund transfers, interfund loans, overtime, travel & training, memberships 
& dues, contracts, use and priorities of seizure funds, lodging tax balances, impacts of 
Affordable Care Act, fire services contract, fleet & equipment, etc.) 

- Taxes and Fees in Lakewood to include context of other applicable taxes and fees as 
compared to neighboring communities, as relates to service levels 

 
• Develop Six Year Financial Forecast 2015 to 2020  

- Develop and implement comprehensive financial policies (i.e., financial reporting, six-
year financial report, revenue & expenditure assumptions, fund balance/working capital, 
reserves, cost recovery for fee supported activities, investments with a focus on safety, 
liquidity and yield, capital investment, use of debt, creation of internal service funds and 
replacement reserves in support of risk management, IT, fleet & equipment and facilities, 
etc.) 

- Capital Improvement Program (CIP) and Transportation Improvement Program (TIP) 
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- Funding options for streets and sidewalks to include pay-as-you-go financing options for 
capital investment opportunities (i.e., Transportation Benefit District, grants, etc.)  

- Funding options for parks to include pay-as-you-go financing options for capital 
investment opportunities 

- Develop and implement a Six Year Information Technology Plan 2015 to 2020 
- City Finances 101 Presentation (i.e., legal mandates, restricted versus unrestricted 

revenues, discretionary services, etc.) 
- Continue proactive approach to seek and obtain grants across all city disciplines  
- Develop organizational chart  
- Develop comparison of various economic, social and demographic indicators between 

Lakewood, surrounding cities and similar sized cities (e.g., benchmarking analysis) 
- Ensure community has adequate resources to ensure health, welfare, and safety of our 

community (i.e., parks and recreation, public safety, community & economic 
development, public works, community outreach, capital infrastructure to include streets, 
sidewalks and parks, etc.) 

 
• Implement Risk Management Program to include Worker's Compensation and Safety 

Program  
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Goal 2:  Our City Provides First-Rate Public Safety Services 
 
Policy Objectives & Action Strategies 

a) The City of Lakewood is safe 
 

b) Residents and visitors will experience a sense of safety in all neighborhoods and in all 
activities in the City of Lakewood 

 
c) The City of Lakewood will be one of the safest cities based on approved metrics; bring 

benchmark metrics back to City Council for approval and tracking 
 

d) Ensure adequate resources are available to maintain and ensure health, welfare, and 
safety of community 

 
e) Enhance community safety through expanded public awareness and educational 

programs 
 
Work Plan items, Tasks, and Priority Projects 
• Proactive and regular public safety reporting 
• Public safety cost/benefit analysis 
• CSRT program (e.g., visual survey to identify code enforcement violations, initiate a 

“gateway” enforcement program, initiate a Lakeview/100th St enhancement program) 
• Impact of homelessness and mental illness to include options and alternatives (local versus 

regional options/approach) 
• Emergency Preparedness and Disaster Recovery 

- Emergency Management Training/Incident Command System (ICS) (e.g., 
Comprehensive Emergency Management Plan, Emergency Coordination Center Plan) 

- Emergency Management Program/Plan/Training/Exercises (e.g., neighborhood and 
business outreach, Community Emergency Response Team [CERT] training, PC Alert) 

- Emergency Coordination Center (ECC) location(s)  
• Public Defender contract options 
• Streamline municipal court operations to include shared efficiencies with primary 

stakeholders such as police, legal, public defender and jails (e.g., video arraignment, 
paperless system) 

• Additional municipal court partnerships 
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Goal 3:  Our City Promotes Economic Development 
 
Policy Objectives & Action Strategies 

a) Lakewood will support a dynamic and robust local economy with balanced and 
sustainable growth by implementing an economic development strategy that will create 
jobs and improve the tax base in the community with a particular focus on the 
community’s commercial corridors 

 
b) Provide leadership and strategic guidance concerning economic development, including 

coordination with various stakeholders 
 

c) Create collaborative and effective working partnerships with the business community, 
and other key organizations to effectively manage the City’s regulatory environment 
while accomplishing economic development goals 

 
d) Update and implement the Comprehensive Plan, Community Vision and key 

development regulations and other policies such as housing and capital facilities plan 
(CFP) in partnership with residents, neighborhoods and businesses   

 
e) Attract new housing development to accommodate military and all segments of 

population  
 

f) Explore ways the City can effectively stimulate economic development with our 
economic partners to address community-wide economic development issues (e.g., 
assistance to existing businesses, business recognition, business retention and expansion 
strategies, business attraction strategies, community marketing) 

 
g) Promote an attractive Lakewood image to include a positive message about doing 

business in the City and leverage existing competitive advantages such as location, 
access, military, lakes, parks, golf courses, civic and community involvement, transit 
options, and wide variety of retail, restaurant and cultural activities.   

 
h) Promote better access (e.g., I-5, Bridgeport, Gravelly Lake Dr, 100th, 108th) and increase 

visibility to Towne Center and other commercial centers  to take advantage of proximity 
to I-5 and six freeway exits   

 
i) If feasible, pursue annexation of selected areas within the City’s Urban Growth Area 

(UGA) 
 
Work Plan items, Tasks, and Priority Projects 
• Community Visioning program to solicit input from citizens regarding the policy direction of 

the city 
• Foster redevelopment and revitalization opportunities for: 

- Central Business District (CBD) to include Towne Center 
- Springbrook Neighborhood 
- Pacific Highway corridor to include WSDOT property and adjoining parcels 
- South Tacoma Way/International District corridor 
- Woodbrook Business Park 
- Tillicum Neighborhood  
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• Towne Center Green, private-public partnership to create a park/plaza complex that connects 
Towne Center with City Hall (evaluate use of lodging tax funds and other city resources) 

• Develop community-marketing materials to promote and attract investment opportunities 
• Marketing “phrase or slogan” to establish community identity/image (e.g., #IamLakewood) 
• Demographic snapshot/profile of Lakewood community and economic development 

incentives offered by the City 
• Leverage available economic development and financing options (i.e., capital improvement 

program, EB5, Section 108, lodging tax, urban renewal areas, etc.)   
• Builder and developer forum (e.g., commercial development opportunities and housing 

development opportunities in Lakewood) 
• Coordinate with Pierce County Library District to evaluate a new Lakewood Library 
• Review city codes and regulations to identify updates and efficiencies as well as updates to 

encourage and support development and redevelopment and improve quality of life 
- Comprehensive Plan  
- Shoreline Master Plan (SMP) 
- Communal housing regulations 
- Subdivision code amendments 
- LTAC Guidelines  
- Title 9 change; move LID Chapter 
- Nuisance Chapter 8.16 code update 
- Rental licensing inspection Chapter 5.60 update 
- Utility tax refund code Chapter 3.52 code amendments 
- Hearings Examiner code amendments 
- Joint Land Use Study (JLUS) 
- Marijuana Sales, Processing and Production Update  
- Way finding/informational signs/Gateway/City entrance signage 
- Feather Signage  
- Shopping cart ordinance 
- Underground utilities policy for new construction 

• Review and update franchise agreements (e.g., TPU-Water, TPU-Electric, TPU-Click! 
Network, Comcast, Waste Connections, Lakewood Water District, Puget Sound Energy, 
Lakeview Light & Power, Integra) 

• Identify and prioritize CDBG program and infrastructure opportunities (e.g., street lights, 
sidewalks) 

• Annexation opportunities 
- Arrowhead & Partridge Glen 
- American Lake VA Hospital and Golf Course 
- Camp Murray and American Lake access 

• Continue to streamline development services (permitting) process   
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Goal 4:  Our City Fosters Quality of Life for All Citizens, to include 
Maintaining and Improving Public Infrastructure and Facilities 
 
Policy Objectives & Action Strategies 

a) Implement a capital improvement program that provides a safe, clean, and well-
maintained community for the enjoyment of all residents and to provide preventive 
maintenance to avoid greater replacement costs 

 
b) Identify, review and prioritize capital infrastructure projects 

 
c) Explore, identify and develop long-term funding strategies to maintain the City’s 

infrastructure assets (i.e., Transportation Benefit District, voter-approved initiative, 
grants, etc.) 

 
d) Enhance curb appeal with ramp beautification, well maintained properties on major 

thoroughfares, right of way maintenance, and beautification plan for all entry points to 
the City  

 
e) Develop and implement a vision for parks and public spaces to improve quality of life 

and attract residents 
 
Work Plan items, Tasks, and Priority Projects 
• Develop and implement a multi-modal transportation plan including streets, sidewalks, bike 

paths, signal improvements, and other system improvements resulting in a funding priority 
list (from CIP/TIP and Non-motorized Transportation Plan) 
- Street and sidewalk improvements (street reconstruction, sidewalk improvements, 

overlays, chip seal, pavement restoration, crack sealing, pot holes) 
- Street Preventative Maintenance Plan/Pavement Restoration Plan 
- Street Lights 

• Develop and implement six year Capital Improvement Plan (2015-2020) 
• Develop and implement six year Transportation Plan (2014-2019, 2015-2020) 
• Evaluate existing revenue streams to maximize capital investment through pay-as-you-go and 

debt financing opportunities and reflect those financial options as part of city budgets and 
longer term financial strategies  

• Explore feasibility of a voter-approved referendum now or in future years 
• Continue to pursue local, state and federal grant opportunities 
 
• I-5/JBLM Corridor Improvements 
 
• Park Projects 

- Wards Lake property purchase and evaluation of three residential units (single family and 
duplex unit) 

- Fort Steilacoom Park 
 Lease update with state and evaluate property transfer from state 
 Amphitheater proposal (Rotary Club of Lakewood financial contribution and 

evaluate use of lodging tax funds) 
 Waughop Lake Trail (Partnership for Parks, state & federal grants, and evaluate 

use of lodging tax funds) 
 Water (fire hydrants) & sewer lines extensions into park 
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- Springbrook Park house demolition and other park improvements 
- Restrooms in parks 
- 2015 US Championship Open (parking at Fort Steilacoom Park, community volunteer 

opportunities) 
- Options for additional waterfront access and fishing areas to include prioritization of 

street ends (14) 
- ADA access to all parks and areas 
- Gateway Improvements 

 
• Storm Water & Sewer Services 

- Sewer Availability Analysis to include cost/benefit analysis and environmental impacts 
- Pierce County Sewer Grant in support of sewer extensions in Woodbrook neighborhood 
- Flood Control Zone – Identify local eligible projects in Flood Control Zone 

 
• City Facilities 

- Public Works O&M Shop  
- Sound Transit Light Rail Station - contract for services 
- Public right-of-way (ROW) maintenance of WSDOT Interchanges and entrances to City 
- Public right-of-way (ROW) beautification 
- Public right-of-way (ROW) striping to include crosswalks 
- Public right-of-way (ROW) sign inventory  
- Energy Efficiency Audits -- (e.g., upgrade street lights to LEDs) 
- Replacement reserves in support of city facilities 
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Goal 5:  Our City is Committed to Honest, Open, and Transparent 
Government 
 
Policy Objectives & Action Strategies 

a) Enhance and promote the community’s image 
 
b) Develop and implement a coordinated communication and engagement plan that will 

better allow the City to share information about the good work the City is doing, as well 
as obtain feedback from those the City serves about community priorities and public 
services 

 
c) Engage the community in City government to include providing timely and accurate 

information about City services and openly share information about City actions and 
decisions 

 
d) Ensure transparency between the City as an organization and the community to 

encourage and promote citizen and civic engagement   
 

e) Actively participate in local and regional issues that impact the Lakewood community to 
include coordination and partnerships with military partners and educational institutions 

 
f) Promote the interests and needs of Lakewood in local, state, and national affairs 

 
g) Support human services for the benefit of residents of all ages 

 
h) Continue to promote and partner with various volunteer groups 

Work Plan items, Tasks, and Priority Projects 
 
• Organizational 

- Bring in City Council early 
- Calendar and list of Lakewood 

Community & Special Events 
- City Council assignments - 

permanent or rotating 
- I-Pads for City Council email, 

calendar, packets  
- Organizational teamwork  

- Review roles and responsibilities of 
City Council appointed Boards & 
Commissions to optimize their 
effectives to include development of 
work plans 

- Talking Points for City 
Councilmembers 

 
• Enhance engagement with the public 

- Celebrate successes  
- Community beautification -- 

recognition of well-maintained 
properties and banners  

- Foster community and support 
neighborhood vitality to include 
support opportunities for citizens to 
participate and to know each other 
within their neighborhoods and 

across the city (e.g., neighborhood 
associations) 

- Promotion of economic development 
initiatives 

- Improve public access to City 
information 

- Outreach to faith-based 
organizations 

- Promote "Lakes"  
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- Promote and market positive 
community image 

- Promote community identity 
- Volunteer appreciation 

 
• Community Outreach   

- Communications Plan 
- City Talk 
- City website (redesign) 
- Coffee with the Mayor 
- Community Connections newsletter 

to include sharing of partners 
successes (i.e., CPSD, Pierce 
College, CPTC, economic 
development, military, community 
partners, neighborhood meetings, 
Lake Steilacoom Improvement Club, 
etc.) 

- Community education (e.g., 
municipal finances, transportation 
needs) 

- Conduct a statistically valid survey 
to measure quality of life, 
community perception, and service 
level in Lakewood 

- JBLM community connector 
 

- E-government 
- Public hearings 
- Email communications 
- Media, business and community 

outreach 
- Meetings and presentations 
- News releases 
- Park Appreciation Day/Park Cleanup 

Day(s) 
- Proactive media relations 
- Public information brochures 
- Quarterly reports (e.g., public safety, 

finance, economic development, 
development services) 

- #IamLakewood social media 
campaign 

- Social Media to include newer 
applications 

- Weekly InfoBullets 
- Weekly Police Department Report 
- You Tube, public education videos 

• Community Partnerships 
- AARP 
- Alaska Gardens 
- American Lake Veterans Hospital 
- Association of Washington Cities 
- Boy and Girl Scouts of America 
- Bridgeport Place 
- Caring for Kids 
- Catholic Community Services 
- Centerforce 
- Christ Lutheran Church 
- City of Tacoma 
- City of University Place 
- Clover Park Kiwanis 
- Clover Park School District 
- Clover Park Technical College 
- Coffee with the Mayor 
- Communities in Schools of 

Lakewood 
- Diabetes Association of Pierce 

County 
- Emergency Food Network (EFN) 
- Federal Legislators (10th 

Congressional District) 

- First Baptist Church of Lakewood 
- FISH Food Bank 
- Grave Concerns 
- Habitat for Humanity 
- HeartWarming Care 
- Integrity Hearing 
- Joint Base Lewis-McChord (JBLM) 
- Keep Lakewood Beautiful 
- Kiwanis Club of Clover Park 
- Korean Women’s Association 
- Lake City Neighborhood 
- Lake Steilacoom Improvement Club 
- Lakewold Gardens (MayFest) 
- Lakewood Baseball Club 
- Lakewood Boys and Girls Club 
- Lakewood Chamber of Commerce 
- Lakewood Community Foundation 
- Lakewood First Lions 
- Lakewood Historical Society 
- Lakewood Industrial Park 
- Lakewood Playhouse 
- Lakewood Soccer Club 
- Lakewood Towne Center 
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- Lakewood United 
- Lakewood Water District 
- Lakewood YMCA 
- Little Church on the Prairie 
- Living Access Support Alliance 
- MultiCare Health System 
- Narrows Glen 
- Nisqually Tribe 
- North East Neighborhood 
- Pacific Lutheran University 
- Pacific Neighborhood 
- Partners for Parks 
- Pierce College 
- Pierce County 
- Pierce County Cities & Towns 
- Pierce County Housing Authority 
- Pierce County Library District 
- Pierce County Regional Council 

(PCRC) 
- Pierce Transit 
- Point Defiance Village 
- Protect Our Pets 
- Puget Sound Energy (PSE) 
- Puget Sound Regional Council 

(PSRC) 
- Rebuilding South Sound Together 
- Regional Access Mobility 

Partnership (RAMP) 
- Rotary Club of Clover Park 
- Rotary Club of Lakewood 
- Senior Footcare 
- Senior Housing Assistance Group – 

Lakewood Meadows 
- Statewide Health Insurance Benefits 

Advisors 
- Sound Transit 
- Soundview Medical 
- South Sound Military Communities 

Partnership (SSMCP) 

- South Sound Outreach Services 
- South Sound Sports Commission 
- St. Clare Hospital – Franciscan 

Health System 
- Tacoma Area Coalition of 

Individuals with Disabilities 
(TACID) 

- Tacoma Housing Authority 
- Tacoma-Pierce County Economic 

Development Board 
- Tacoma-Pierce County Health 

Department 
- Tacoma-Pierce County Chamber of 

Commerce 
- The Church of Jesus Christ of Latter-

day Saints 
- The Footwear Place 
- The Weatherly Inn 
- Tillicum/Woodbrook Neighborhood 
- Trinity Baptist Church 
- Town of Steilacoom 
- United Way 
- Visiting Angels 
- Walmart 
- Washington Recreation and Park 

Association 
- Washington State Association of 

Senior Centers 
- Washington State Department of 

Transportation (WSDOT) 
- Washington State Legislators (28th & 

29th Districts) 
- Washington State SAIL Task Force 
- West Pierce Fire and Rescue 
- Western State Hospital 
- World Vision 
- WSDOT 
- YWCA 

 
• Community Events 

- Christmas Tree Lighting  
- City Incorporation 20 Year 

Anniversary (2016) 
- Farmer’s Market 
- Jingle Bell Rock 5K Run 
- National Night Out 

- Nisqually Grant application (healthy 
start after school programs) 

- Parks Appreciation Day 
- Police Department 10 year 

Anniversary (2014) 
- Summer FEST & Triathlon 

 
• Military Partnerships 
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- Transition to 2-2 Stryker Brigade  
- Camp Murray 
- Continued collaboration with JBLM 

- South Sound Military and 
Communities Partnership (SSMCP) 

- Joint land Use Study (JLUS)
 
• Local, Regional & National Participation 

- Association of Washington Cities 
(AWC)  

- Local and regional business 
organizations (e.g., Chamber, EDB) 

- Monthly Mayor’s Meeting  
- Pierce County Cities & Towns  
- Pierce County Regional Council 

(PCRC) 
- Pierce Transit 
- Puget Sound Regional Council 

(PSRC) 
- Regional Access Mobility 

Partnership (RAMP) 
- Sound Transit  
 
 
 
 
 
 
 
 
 
 

- State Legislative Agenda 
 Transportation Funding:  I-5 

JBLM Corridor Improvements 
 Public Safety Improvements:  

Point Defiance Bypass 
 Capital Funding Request:  Towne 

Green 
 Maintain Funding for Western 

State Hospital Community 
Policing Program 

 Transfer of Fort Steilacoom Park 
ownership from State to City 
(future) 

 
- Federal Legislative Agenda 
 Transportation Funding:  I-5 

JBLM Corridor Improvements 
 Public Safety Improvements:  

Point Defiance Bypass 
 Lakewood Amtrak Station 
 EB5 Program 
 CDBG Program 
 JBLM Air Corridor 
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GUIDING PRINCIPLES 
 

People are Lakewood's most vital asset. 
A city's livability and prosperity are found in the collective spirit of those who live and work 

there. Lakewood's community development goals are not merely related to buildings, roads, and 
such, but to people's quality of life and their pride in and individual contributions to the 

community. 
 

A sense of place helps define the city. 
Putting Lakewood's comprehensive plan to work will help support its most functional areas and 

continue to improve the physical and social conditions that have resulted in its compromised 
standing in the regional eye. 

 
Lakewood must be a safe community. 

A city and its neighborhoods are underpinned by caring people who watch after each other. 
Ensuring that there are adequate resources in place to foster public safety will help create a 

quality place for everybody. 
 

Variety in the built environment helps sustain Lakewood. 
Combining land uses that encourage people to live, work, and play in the “new downtown” and 

the Lakewood Station area will help create a more vibrant life and economy in the city's 
dominant commercial areas. 

 
Connectivity and movement are essential. 

Urban life is improved by facilitating movement, access, and connection for freight, private 
vehicles, pedestrians, public transportation, and bicycles. Developing a connecting network of 

streets, sidewalks, and land uses will keep Lakewood's people and products mobile. 
 

Lakewood's urban ecology is important. 
A city's natural spaces help make it a desirable place to live. Actively identifying and pursuing 

opportunities to reestablish a balance between Lakewood's urban and natural systems and restore 
such natural spaces as creek channels, oak stands, and "rails-to-trails" possibilities will help 

overcome past encroachment by development. 
 

New development must contribute. 
Holding new development responsible for providing functional infrastructure will offset its 

impacts on the community and ensure healthy neighborhoods for new residents. 
 

The City must contribute. 
Lakewood's public lands and infrastructure -- streets, sidewalks, and other public areas -- set the 

stage for life in the city. Targeting public investments into infrastructure and other public 
projects will create clean, safe, inviting, and well-connected and -maintained facilities for a 

maximum number of people. 
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