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SSMCP PARTNER MEMBERS

City of Lakewood 
City of Lacey

City of DuPont
City of Olympia 

Town of Steilacoom
City of Tacoma

City of Tumwater
City of University Place

City of Yelm
Pierce County

Thurston County
Nisqually Indian Tribe

Thurston Regional Planning Council

Joint Base Lewis-McChord
Washington Military Department

Washington Department of 
Transportation 

Puget Sound Energy
Tacoma-PC Chamber of Commerce

Tacoma-PC Health Department
United Way of Pierce County
Clover Park School District

Franklin Pierce School District
Tacoma PC Assn. of Realtors

WorkForce Central
More coming!
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CONTEXT FOR SSMCP

Source:  Office of Economic Adjustment, Defense Spending by State, FY 2013
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CONTEXT FOR SSMCP

Source:  Office of Economic Adjustment, Defense Spending by State, FY 2013
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Over 1900 companies in WA have contracts with the Dept. of Defense

The highest concentration of DoD companies is in King County 

Source:
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CONTEXT FOR SSMCP
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2013 JBLM NEEDS & PREFERENCES SURVEY

70% of JBLM service members live off-base (approximately 32,345).

Percent / Proportionate total

Pierce County Total 60.9% / 19,698
#2:  Tacoma 8.9% / 2,879

#3:  Lakewood 8.4% / 2,717
DuPont 6.6% / 2,134

Puyallup 3.0% / 970
University Place 2.6% / 841

Steilacoom 2.0% / 647
Other Cities 2.0% / 647

Unincorporated 27.4% / 8,863
Thurston County Total 32.5% / 10,512

#1:  Lacey 10.6% / 3,429
Olympia 3.4% / 1,100

Yelm 2.9% / 938
Tumwater 1.8% / 582

Other Cities and Unincorporated 13.9% / 4,496
King County Total 3.6% / 1,164
Other Counties Various Cities 2.9% / 938
TOTAL RESPONSES
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2013 JBLM NEEDS & PREFERENCES SURVEY
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JBLM JOINT LAND USE STUDY

Study Area:  2 miles 
outside of geographic 
boundaries of JBLM

Purpose:  
The JLUS presents recommendations for consideration by local and state 
governments that protect the ability of the military to accomplish its vital 
training and operational missions presently and over the long-term while 

also promoting development compatible with military presence and 
protecting public health, safety, and welfare.
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JBLM JOINT LAND USE STUDY

Identified Compatibility Issues 

- Incompatible land uses. 

- Future urban growth (planned or projected) near the installation boundaries.

- Federally listed threatened and endangered prairie species and their habitat.

- Noise impacts from aircraft and training operations.

- Regional transportation impacts.

- Recreational access to JBLM training ranges.

- Communication among JBLM and the surrounding communities.
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JBLM JOINT LAND USE STUDY

Potential Implementation Strategy Categories

- Noise Management/Avoidance

- Conservation/Disposal/Purchase of Properties

- Land Use Plans and Policies 

- Real Estate Tools 

- State-Wide and Regional Policy/Legislative Initiatives 

- Transportation Management 

- Communications/Coordination  
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ARMY FORCE STRUCTURE REALIGNMENT

 Proposed Action:  Further reduce U.S.-based active Army end strength 
from 490,000 to 420,000 based on 2014 Quadrennial Defense Review 
(QDR)’s anticipation of 2016 sequestration

• Fall 2014:  4-2 Stryker Brigade deactivated at JBLM (roughly 4,500 
personnel affected; net loss of roughly 2,300 people)

• JBLM evaluated for up to an additional 11,000 active duty service 
members and civilian reductions beyond downsizing already 
underway
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ARMY FORCE STRUCTURE REALIGNMENT

 Estimated impacts to JBLM Region of Influence (ROI) – Pierce & Thurston 
Counties (does NOT include King County, where most businesses with Dept. of Defense 
contracts are located.)

• Army’s projections:
• Loss of $971 million in income, or -2.1% of the region
• Some adverse impacts to schools and housing markets
• Reduced traffic congestion
• Reduced demand on training areas => better environmental 

conditions

• Pierce County Economic Development and Washington State OFM 
found socioeconomic impacts to be substantially larger than Army’s 
estimate.

• Estimated to be a loss of up to 17,790 jobs, $2.44 billion in WA 
state personal income, and $87.26 million in state tax revenues 
by 2020 by the WA Office of Financial Management

• Army acknowledged that these estimations may be correct in 
10/14 SPEA FNSI
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ARMY FORCE STRUCTURE REALIGNMENT

 Public Listening Session January 21, 2015 re JBLM possible downsizing

 Over 550 people attended the Army force structure realignment 
listening session and 67 people testified in person, including WA 
Governor. The event ran an hour longer than scheduled due to the 
large turnout.

 Multiple media (network and public access TV, radio, magazines) 
covered event and ran pre- and post- event stories.  (See stories at  
www.ssmcp.org) 

 SSMCP approached often since event to help circulate information 
and calls to action due to success with listening session

Announcement of downsizing decisions for 30 bases 
across the country expected late June, 2015 



SSMCP.ORG

Tiffany Speir
Program Manager
253-983-7772 | tspeir@cityoflakewood.us

Sierra McWilliams
Program Coordinator
253-983-7774 | smcwilliams@cityoflakewood.us

Partnership website: 
www.ssmcp.org

JBLM JLUS website: 
www.jblm-jlus.com

We are on                    too!


